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Ranked Non-Tenure Track Teaching Faculty 

Policy and Procedures 

The Computer Science Department will follow the Missouri S&T Campus Policy and Procedures for ranked NTT teaching faculty (Campus Policy Memorandum II-12) and Collected Rules and Regulations Executive Guideline No. 35 Chapter 310.035 for Non-Tenure Track Faculty along with the following noted in this document. The current guidelines are posted 

http://www.umsystem.edu/ums/departments/gc/rules/bylaws/310/035.shtml
Criteria for Appointment to NTT Ranked Teaching Positions

A candidate with at least an M.A. or M.S. degree in Computer Science and with experience in teaching may be hired into an NTT ranked teaching position.  Such a candidate will satisfy the departmental requirements for Academic Qualifications for accreditation in the area of Computer Science.  The duties include teaching in the department and teaching-related service at department and campus level.  Duties will be assigned by the chair consistent with the candidate’s qualifications and expertise, needs of the department, and campus workload policy.  The specific workload for an NTT teaching faculty member shall be clearly articulated in advance of the initial appointment.  The typical workload for NTT teaching faculty is 4 (3 credit hour) courses per semester (i.e., 4-4 for the academic year).  Teaching assignments and teaching loads will be adjusted for large class size, courses with multiple sections, supervisory responsibilities for courses with multiple sections, laboratory supervisory responsibilities, undergraduate advising, or professional and service activities related to the teaching assignment. It is expected that teaching assignments will be a minimum of 75% of the workload of an NTT teaching faculty position. Criteria for appointment are significantly different than the criteria for tenure and tenure track faculty. The current guidelines are in the appendices.

Hiring

Initial search shall be conducted on a national/regional basis by a Computer Science Department faculty search committee.  This committee will include both tenure-track and non-tenure-track faculty members in the department.

Performance Evaluation

All NTT ranked teaching faculty members shall be evaluated annually and will follow the same procedures as tenure-track faculty members, including procedures for the faculty accomplishments in the previous year and development of a plan and goals for the current year.  The criteria for NTT ranked teaching faculty members shall be based on teaching and teaching-related service only.  A written evaluation will be provided to the NTT faculty member by the chair.  

Reappointments

Reappointment will occur if the NTT ranked teaching faculty member has maintained competence (teaching and teaching related service to the dept/university/national committees) in the teaching area.   Reappointment will also be based upon the annual evaluation performed by the department chair with the concurrence of the Provost, departmental needs, and resource availability. The failure to maintain the appropriate qualification will result in termination.

Promotion to Associate Teaching Professor or Teaching Professor

Faculty members holding at least an M.A. or M.S. in Computer science and five years of teaching experience in Computer Science may apply for the title of assistant teaching professor during the fifth year of service or any year thereafter.  

Faculty members holding at least an M.A. or M.S. degree and the rank of assistant teaching professor may apply for promotion to the level of associate teaching professor during the fifth year of service at the assistant level or any year thereafter.

Faculty members holding Ph. D. Degree in computer science or closely related area and the rank of associate teaching professor may apply for promotion to the level of teaching professor during the fifth year of service at the associate level or any year thereafter.  

Requirements: Promotion will be based on the departmental guidelines:  Promotion will require outstanding teaching performance, especially in the prior two years.  Teaching and Advising awards will be considered in the evaluation process.  Exceptional teaching-related service at the department and campus level will also be considered.  It will also include supervisory responsibilities for courses with multiple sections, laboratory supervisory responsibilities, undergraduate advising, or professional and service activities related to the teaching. The candidate will create a dossier of teaching, advising, and teaching related service accomplishments according to CampusPolicy II-2.

Deliberation: A faculty committee for NTT teaching faculty members will be made up of both tenured and NTT faculty members holding the rank to which the NTT faculty member is being considered for promotion, if faculty at that rank (or above) exists.  The committee will review the candidate’s dossier and make a recommendation to the department chair.  The department chair will make a decision based on all information available to him/her and advise the candidate of this decision. Campus procedures will be followed for the campus-level review, including the possibility of appeal to the Provost of a negative recommendation from the department chair.

Appendix A

Criteria for Appointment for NTT Teaching Faculty

1. Education and Experience


The appropriate rank for NTT faculty will be based on a combination of education, experience, and professional accomplishments.  Table A1 provides recommendations for rank based on level of education and experience.

Table A1.  Recommended Education and Minimum Length of Experience Triggering Consideration of NTT Faculty for Ranked Teaching Professor Titles1

	Education
	Minimum Years of Experience (FTE)2
	Lowest title
	Highest title

	M.A. or M.S.
	5
	Assistant Teaching Professor
	Assistant Teaching Professor

	M.A. or M.S.
	10
	Assistant Teaching Professor
	Associate Teaching Professor

	Ph.D. 
	0
	Assistant Teaching Professor
	Assistant Teaching Professor

	Ph.D. 
	6
	Assistant Teaching Professor
	Associate Teaching Professor

	Ph.D. 
	10
	Associate Teaching Professor
	Teaching Professor


1
Appointment at any level of ranked Teaching Professor depends upon the candidate meeting the stated criteria for that rank.  Education and minimum years of experience trigger a review of the candidate but do not equate to an appointment or promotion at a higher rank.

2 
Experience includes post-doctoral, teaching or relevant industrial experience.  

2.  Attributes of NTT Teaching Faculty by Rank
A.  Assistant Teaching Professor

The candidate for an NTT teaching position with the title of Assistant Teaching Professor should demonstrate:

· Expertise in the discipline sufficient to teach lower division courses. 

· Potential for excellence in teaching and advising based on the resume, portfolio, reference letters, and interview.  

B.  Associate Teaching Professor

The candidate for an NTT teaching position with the title of Associate Teaching Professor should demonstrate most of the following:

· Effectiveness over a period of several years in teaching, based on the assessment of students and peers.

· Production of effective learning support materials in the form of course development, improved teaching techniques, state-of-the-art delivery systems, curricula development, workbooks, and guides.

· Evidence of creative and significant teaching contributions to the profession.  

· A record of effective and sustained advisement of undergraduate students.  

· A record of service relevant to a teaching career in a university.


The portfolios of candidates for promotion to the rank of Associate Teaching Professor must include formal peer evaluations conducted by qualified individuals from the candidate’s home department.

C.  Teaching Professor

The candidate for an NTT teaching position with the title of Teaching Professor should demonstrate most of the following:

· Sustained recognition by students and peers as a stimulating, inspiring and effective teacher;

· Sustained use of current and appropriate scholarship in the field.  

· Excellence in the production of effective learning support materials in the form of course development, improved teaching techniques, state-of-the-art delivery systems, curricula development, workbooks, or guides. 

· A record of effective and sustained advisement of undergraduates and student organizations, as appropriate to the needs of the department and/or campus.

· A record of having developed and/or applied innovative approaches to education.

· A record of sustained teaching-related service on departmental and/or university committees.

Appendix B.
Privileges and Voting rights for Department NTT Teaching Faculty
	Functions/Issues
	NTT Teaching Faculty Involvement and Voting Privileges

	Promotion Committee for NTT Faculty
	Yes

	Undergraduate committee
	Yes

	Graduate committee (non-voting member) 
	Yes

	Tenure Track Faculty Hire
	No

	Non-Tenure Track Faculty Hire
	Yes

	Chair Hire
	No

	Faculty Senate Representative
	Yes

	Undergraduate Advising
	Yes

	Student Organization Advising
	Yes

	M.S. Thesis Committee
	Yes

	Other Department Standing Committees
	Yes

	Campus Committees
	Yes, in accordance with Faculty Senate regulations
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